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The Bristol Community College Board of Trustees Retreat was held on Wednesday,
August 21, 2019






Board of Trustees Retreat Notes
Page 3
August 21, 2019

Mr. Norris reviewed the timeline for the 2020-2024 Strategic Plan:
August — Trends in Higher Education and Student Experience Workshops
August-September — SWOT Survey
November-January — Mission/Vision Board Workshops
January - Future Summit
March — Values and Strategy Development
April-May — Objective and Action Plan Development
June 2020 — Board of Trustees Approves 2020-2024 Strategic Plan

Mr. Norris said the Board of Trustees’ role in the plan development will be to review and
revised the college’s Mission and Vision. The Board will also approve the strategies and
overall plan. The Student Experience statement will be developed by Bristol’s faculty,
staff and students. Also developed by Bristol’s faculty and staff will be the values,
strategies, objectives, action plans and tactics.

Mr. Norris said they will integrate the Strategic Plan into the whole work of the college.

Next Steps:

o0 College Community Kickoff
Trends in Higher Education workshop
Student Experience Workshop
SWOT Survey
Identify topics for the Future Summit

O O0OO0oOo

For the Board:
o0 SWAOT Survey
o Mission/Vision Workshops
o0 Promote the Future Summit

Trustee Hovan asked if Trustees were allowed to attend the workshops. Mr. Norris said
the Trustees will partici0 gr0000912 0 612 792 re1 0 0 1 181.94 291.29 Tm0 g0 G2T Surveon workshop
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that help promote underrepresented groups. She will send information to President
Douglas of associations she is familiar with.

(Trustee Lynn Malasi left the retreat at 11:45 a.m.; Trustee Valentina Videva Dufresne
disconnected the line at 11:54 a.m.)

E. HUMAN RESOURCES PAST YEAR/YEAR AHEAD

Erin Wright, J.D., Associate Director of Employee Labor Relations, spoke to the Board
about the Department of Human Resources’ past year accomplishments and the year
ahead.

A Year of Change
o0 Process Specialist
Equity Focus
Salaries are posted on all jobs listed
Jobs are posted on more diverse job posting sites
Revamped Search Committee Process
Honing Grievance Process — make standard and across the board

O O0O0OO0O0
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o Title IX Training — by the end of the year all adjuncts will be trained; statute
IS no discrimination based on gender.

o Policy on Affirmative Action, Equity and Diversity - Investigation Process
and Training — 11 investigators trained.
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standardized measures for accountability and productivity. Ms. Wright said HR is
implementing more behavioral-based questions in the hiring process and Search
Committee interviews. Dr. Convertino said they will also be conducting strength and
weakness testing with the Colors Personality



